Dynamo Soccer Association

Board of Directors Meeting Minutes

November 12, LeVasseur School

Attendance:  Vernette Karnes, Jeff Gindy, John Hall, Greg Mattson, Dawn Mattson, Scott Williams, Amanda Langlois, Kim Butterfield, Lori Dexter, Karen Ravens, Travis Bossong, Mark Goldfain, Mary Kyrouac, Kurt Karnes, Dave Jackson, Ben Smith, and Tami Malmer

Visitors: Lisa Caruthers, Mike Palacios

John called the meeting to order at 6:33

Minutes tabled until next meeting.  

Both Lisa Caruthers and Mike Palacios attending meeting as potential board members for 2008.

Lisa brought up issue with 6-7 division only having one referee.  With only one referee it is hard to catch everything that occurs on the field.  The one referee issue will be discussed further in the New Year when the budget and rules committees meet.

Officer Reports:

A. President- Nothing to report.
B. Vice President- John advised that it looks like the land behind Liberty can be made useable for $28500.00.  More information is still to come.

John will be sending out menu for the annual dinner.  Please RSVP to John and with dinner selection by 11/26.

C. Secretary-  Nothing to report.

D. Treasurer-  Mark has $2700.00 in additional sponsor checks.  Only one sponsor left unpaid.  See Treasurer report.  Kim motioned to accept treasurer report.  Tami seconded.  Passed.

There were two volunteer refund checks missed.  Mark will mail.

Please email Mark with any budget items.

E. Parent Representative- Nothing to report.

Committee Reports:

A. Fields and Grounds – The Porta Potties are being picked up.  Picnic tables need to be moved inside.  The nets will be down tomorrow.  Sod will be laid next week along with dirt and seed where needed.

It was recommended for 2008 that field 4 that the parents switch sides with the coaches/players.  Since the side currently used by the teams is next to the parking lot, parents often sit behind them.

B. Fundraising- Nothing to report

C. Concessions-  
D. Equipment- 

E. Coaching- It was brought up that coaches need assistance on how to handle problem children.  The rules committee and coaches coordinator will work on in 2008.

There was a coaching issue with U10 boys’ coach, during Old Mill Tournament.  A parent has reported that multiple boys did not play 2 of the games.

Dynamo will not continue with the Challenger camp due to lack of time available by board members to help coordinate. Update Note: Reversed decision in Jan.
F. Schedules- Nothing to report

G. Pictures- Mary and Sarah will deliver sponsor plaques.  Mary would like pictures the same weekend next year.
H. Building-  Water shut off to building.  John will shut down power to check electric usage.

I. Draft- Dynamo will not do rankings this year, but will add to registration form, “Have you ever played travel soccer”.

J. Publicity-  Nothing to report

K. Website Manager – 

L. Referee in Chief- Nothing to report.

M. Risk Management- Nothing to report.

N. Special Projects-  Ben recommended that for the Dynamo Invitational Tournament, that Dynamo consider adding board members just to handle tournament.  The Executive Board members will discuss when they make 2008 appointments.  In addition, Ben recommends that the tournament be a 3 x 3 format and possible be held on Labor Day weekend.

Both Fire ticket issues have been resolved.

Tickler File Update

Old Business

Ed and John talked to Gene Younker about situation with the U14 boys team.  No further action will result since situation was inadvertent.

Constitution changes:  For article 2E, 13 Government suggested/demanded.  Please see send out for additional changes.  Jeff motioned to accept changes.  Vernette seconded.  Passed.  Jeff will make corrections.

New Business

Any left over lost and found will be donated to Harbor House.

It was recommended that Dynamo have a field marshal to monitor behavior.  This will be explored in 2008.

Someone questioned if the U10 girls had one at Old Mill before.  Yes, they won in 2004.

Ben motioned to waive the fee for the Austin family for 2008 season.  John seconded.  Passed.

Annual Dinner November 29, 7:00 Brickstone restaurant.

Vernette motioned to adjourn, Ben seconded.  Meeting adjourned at 8:16.

