Dynamo Soccer Association

Board of Directors Meeting Minutes

September 10, 2007 Dynamo Fields

Attendance:  Vernette Karnes, Ed Smith, Jeff Gindy, Ben Smith, Lori Dexter, Karen Ravens, Tammy Malmer, Mark Goldfain, John Hall, Scott Williams, Kurt Karnes, Kim Butterfield, Sarah Powers, Dave Jackson, Amanda Langlois, and Jennifer Harder

Visitors: Mr. Mateja, Kirk Malmer

Ed called the meeting to order at 7:10

Mr. Mateja requested to hold fundraiser for the Boy Scouts at the fields.  No objections were stated.

Ed questioned if there were any corrections to the minutes from the last meeting.  Mark motioned to accept the minutes, Tammy seconded.  Passed.

Officer Reports:

A. President- Nothing to report.
B. Vice President- John has tried to get in contact with Hidden Cove about and indoor season and has been unable to reach anyone.  Unless John is able to ensure there is floor space with in the next week, Dynamo will not be able to hold and indoor session.  It was also discussed if another organization could advertise for their indoor session.  It was determined that any organization may advertise through fliers for youth sports in the area.
C. Secretary- Nothing to report.
D. Treasurer- It was recommended that the end of the day board member sign off on deposit.
E. Parent Representative- Nothing to report.

Committee Reports:

A. Fields and Grounds- The fields look really good even with the water issues Dynamo has had.  Greg emailed Mark that more paint is needed for the fields.  Mark motioned to purchase 25 cases of white paint for $775.00.  Tammy seconded.  Passed.

B. Sponsors- Sarah still has 6 sponsors that haven’t paid.

C. Fundraising- The winner for fundraiser will be based on highest dollar amount sold. The fundraising total this year is $39185.60.  The total was $1992.85 over the total from 2006.   It was recommended that there be more prize breakdown for next year.  Kim will also look at other options for next year.
D. Concessions- Nothing to report.
E. Equipment- William needs to start organizing Old Mill uniforms.

F. Coaching-  There was an incident with a coach using inappropriate behavior with his or her own child.  The discipline committee will meet to review the issue.

G. Schedules- The tournament schedule is done.  John is checking.

H. Pictures- Pictures will be delivered with in 7-10 days.
I. Building- There have been compliments that the bathrooms have been very clean.
J. Draft- Nothing to report.

K. Publicity- Jennifer requested that any newsletter items be sent to her by Sunday evening.  Jennifer and Mark will utilize the laser printer as much as possible.  This will save Dynamo $30.00 per side. 
L. Referee in Chief-  There was discussion if the 6-7 division needs 2 referees.  It was determined that Dynamo will utilize 1 referee unless Tammy determines otherwise.

M. Risk Management- Nothing to report.
N. Special Projects- Tickets still available for the Chicago Fire game.  The ticket deadline is next week.  Josh asked if we should sell raffle tickets to sell more fire tickets.  Due to time constraints this isn’t an option.  Ben is going to look into a chartered bus.
Ben advised of how to handle any Silent Saturday issues.  Ben will send outline to Scott to forward to coaches on the guidelines for Silent Saturday.  Ben will notify the press about the event.

Tickler File Update

Old Business

Since the lawn mower proposal was not sent to all the board members, the issue will be tabled until the next meeting.

New Business

The Old Mill fee is $250.00.  All Old Mill coaches need to get players sizes for t-shirts.  Gene Younker confirmed that Dynamo may bring more than one team per age group if there are enough players.  The registration committee will handle the Old Mill fee and paper work collection.  There is a waiver that needs to be signed along with a copy of each player’s birth certificate and $30.00.

The Knights of Columbus would like to hold their PK shoot contest.  Due to field availability they will need to contact the high school to see if they can use their fields.

Dynamo raised over $1000.00 for the Mason family.

If anyone has any information to put in a survey please email Vernette.

Next meeting September 24, 7:00 Dynamo fields.

Ben motioned to adjourn, Tammy seconded.  Meeting adjourned at 8:41.

