Dynamo Soccer Association

Board of Directors Meeting Minutes

July 9, 2007 Dynamo Fields

Attendance:  Vernette Karnes, Ed Smith, Jeff Gindy, Kurt Karnes, Sarah Powers, Ben Smith, Lori Dexter, Dave Jackson, Karen Ravens, Greg Mattson, Scott Kyrouac, Scott Williams, Kim Butterfield, Mary Kyrouac, John Hall and Dawn Mattson

Visitors: None

Ed called the meeting to order at 6:33

Ed tabled the minutes until next meeting.

Officer Reports:

A. President- Ed received information from SAY.  SAY will charge $25.00 if complete background check is needed.  Dynamo will also have a rebate available that can be used to purchase equipment or training materials.  

B. Vice President- John will be talking to high school athletic department about field use.
C. Secretary-  Vernette will have board member on duty sign ups at the next meeting.
D. Treasurer-None
E. Parent Representative- Mary will pick up the registers for the concession stand.  Mary will also pick up defibrillators.
The parent meeting is August 8th.
Committee Reports:

A. Fields and Grounds-Clover has been sprayed for.  The driveway was also sprayed.

Porta potties have been delivered.  Karen motioned to spend up to $500.00 to grade and gravel turnaround and fix area of parking lot near the road.  Greg seconded.  Passed.
John questioned if Dynamo was going to pay to have the field lined.  Last year Dynamo paid $30.00 a week.  John motioned to pay Kirk Malmer $30.00 a week to line the fields.  Kurt seconded.  Passed.

John will look into a gate for the main parking lot.

B. Sponsors- Sarah has invoices for the sponsors that have not paid.  There are 6 who have not paid.

C. Fundraising- Fundraiser is set.  Kim is having a hard time finding a WII.  She is asking everyone to check wherever possible.

D. Concessions-  Anyone with ideas for the concession stand should contact Kim Smith, Mary, or Amanda.  Mary and Mark discussed the concession stand manager bonus.  John motioned that the concession stand bonus will be 25% of net profit to a maximum of $2000.00.  Any new items will be taken out of the profit prorated over years to be determined by Treasurer and Parent Representative.  Any items that need to be replaced due to normal wear will not affect the bonus.  Greg seconded.  Passed.

Pepsi did not credit Dynamo for unused pop.  Mary will call again.  It is suggested that Kim Smith compare prices for Pepsi and Coke.
E. Equipment- Action Sports cannot obtain the current board member shirt.  It is recommended that William see if they can find one similar.

F. Coaching- John suggested that Dynamo relook at practices for the 2008 season.  Since Dynamo is able to fit a 3rd big field he is recommending allowing a total of 3 hours of practice for the 12-14 age division.  He also recommends changing to 35-minute halves next year for the 12-14 division.

All teams have a coach.  7 coaches have not signed up for practice.  Kurt is still working on.  If there are any high school players that would like to assist with practice Scott will let any coaches wanting help know.

The coaches’ clinic ran very well and was the most informative clinic Dynamo has held.  The turn out for coaches was excellent.  The website says to contact Scott Kyrouac if parents have not heard from their coach.

Scott will make sure the coaches know to let a board member know if someone drops.  Any extra uniforms will be given to the coach to hold.
G. Schedules- Vernette advised that the schedules will be a little different this year.  She is staggering the star times and has arranged the schedule so that no more than 6 games are played at a time on the Saturday games and no more than 5 games for the weeknight games.  Since there are less games playing at one time, this should reduce the parking issue.

H. Pictures-  Nothing to report.
I. Building- Ed will see if his wife wants to clean the bathrooms again this season.  If the built in microwave is still usable, it needs to be installed.
J. Draft- Dave will have list at the first practice for parents to be able to find where they need to go.
K. Publicity- nothing to report.
L. Referee in Chief- nothing to report.
M. Risk Management- Nothing to report.
N. Special Projects- Ben has checks for the Fire game.  

For the Dynamo Invitational to be successful, Ben will need the full support of the Board.  All board members in attendance advised they were willing to help.  Ben advised that there will be a traveling trophy for the overall best League.

Tickler File Update

None

Old Business

Jennifer contacted the contractor about the drainage issue, but did not get any results.  Jennifer suggested having a lawyer contact the contractor.

John will touch base with OAK.

Bob Lause will be back to referee a game on 8/11/07.  Vernette will set up the game so that Bob referees Ed Smith versus Kurt Karnes, so that there isn’t any issue with favoritism.  After the game Ed will present Bob with a plaque.

New Business

Jeff has list of items that need to be completed for workday.  He will mail out.

John has contacted Hidden cove about indoor session.

Any volunteer refunds need to be emailed to mark.

Jeff resigned as publicity and kid’s safe chair.  Jeff motioned to create new position of Website Manager.  Dave seconded.  Passed.  Ed appointed Jeff as the Website manager.  Jeff and Vernette recommend that the new Publicity chairperson duties should include the weekly newsletter.  Vernette will contact Jennifer Harder to see if she is interested in the position.  Kim Butterfield has been appointed the new Kid’s Safe chairperson.

Next meeting July 23rd, 7:00 Dynamo fields.

John motioned to adjourn, Ben seconded.  Meeting adjourned at 8:20

