Dynamo Soccer Association

Board of Directors Meeting Minutes

July 23, 2007 Dynamo Fields

Attendance:  Vernette Karnes, Ed Smith, Jeff Gindy, Kurt Karnes, Sarah Powers, Ben Smith, Lori Dexter, Dave Jackson, Karen Ravens, Greg Mattson, Tammy Malmer, Amanda Langlois, William Smierciak, Kim Butterfield, Mark Goldfain, John Hall and Dawn Mattson

Visitors: None

Ed called the meeting to order at 7:10

Ed questioned if there were any corrections to the minutes from the last meeting.  Karen motioned to accept the minutes.  William seconded.  Passed.  Ed questioned if there were any corrections to the June 25th minutes.  William motioned to accept the June 25th minutes, Sarah seconded.  Passed.

Officer Reports:

A. President-  Nothing to report.

B. Vice President- Nothing to report.
C. Secretary- Vernette has board member on duty sign ups.  Please see or email her with date you are available.
D. Treasurer-Mark working on checks for those who have volunteered to date.

Vernette motioned to accept the Treasurer’s report.  Kim seconded.  Passed.
E. Parent Representative- Nothing to report.

Committee Reports:

A. Fields and Grounds-Porta potty will be moved to south end.  If there are any holes on the fields or any other field concerns, please let Dawn or Greg know.  The turn around cost $250.00.

B. Sponsors- Nothing to report.

C. Fundraising- Kim has a WII.  She will check on how much the top seller sold last year.

D. Concessions-  Nothing to report.

E. Equipment- The trophy bids are coming in.  William will order a similar shirt to the current board member shirt since the current shirt is no longer available.

William is getting bids back for a new Dynamo Flag.

William will also check on ball with Dynamo name instead of trophies.

William will make sure extra shorts and socks on hand.

William is looking for whistles that have different tones.
F. Coaching- Coaches packets in.  Zach P  couldn’t coach.  Karen will coach the 12-14 team.  Scott and Dave were able to find a 5 year old coach from the players on the waiting list.  Any coaching issues in the next week, have them call Kurt.
G. Schedules- The schedule is done.  Vernette is working on the tournament schedule.

H. Pictures-  Pictures are set.
I. Building- Vernette stated that Chris can now make 1 key for all doors that Dynamo uses.  Vernette motioned, Dave seconded to make these keys for the entire board.  We will ask Chris to move trophy case out to dumpster.  The glass will need to be put in separately.  Mark will purchase desk and chair for back room.
J. Draft-  There are 966 players signed up.  He is still taking for any open slots.  Dave has an issue where a player’s mother called to drop the player due to an injury, but now states they didn’t want the player dropped.  Dynamo will allow the player to play, but the player must cover ½ of the cost to order and express the uniform needed, since there are not any openings in 8/9.  Dynamo will also need a medical release for this player.  Dynamo may need to consider requiring drops/refunds in writing.

K. Publicity- Jennifer is willing to take over publicity and newsletter duties.
L. Referee in Chief- Tammy working on referee schedule.  Tammy questioned if Matt Gubbins can referee games in the 10-11 division since he is a coach in that age group.  Since Dynamo does not keep track of games, and the games have no bearing on anything, the board did not see an issue.  However, Matt should not referee any tournament games.
Tammy questioned reducing to 1 referee for the 6-7 division games.  Tammy feels that it may be hard for referees who are less experienced.  Tammy will use her best judgment and utilize 2 referees when needed.

M. Risk Management- Nothing to report.
N. Special Projects- Ben advised there may not be enough interest in the Dynamo invitational.  He will make outreach calls and advise the board.
Tickler File Update

None

Old Business

None

New Business

None

Next meeting August 6, 7:00 Dynamo fields.

William motioned to adjourn, Kim seconded.  Meeting adjourned at 8:23

