Dynamo Soccer Association

Board of Directors Meeting Minutes

June 25, 2007 LeVasseur

Attendance:  Vernette Karnes, Ed Smith, Jeff Gindy, Kurt Karnes, Sarah Powers, Ben Smith, Lori Dexter, Dave Jackson, Karen Ravens, Mark Goldfain, Greg Mattson, Scott Kyrouac, Kim Butterfield, Amanda Langlois, William Smierciak, Jennifer Harder, and Scott Williams

Visitors: None

Ed called the meeting to order at 6:33

Ed questioned if there were any changes to the minutes.  Ben motioned to accept the minutes, Mark seconded.  Passed.

Officer Reports:

A. President- none

B. Vice President- None
C. Secretary-  None
D. Treasurer- Greg advised that the refund checks have not been done.  Mark advised that there is a one-time $750.00 fee to the Federal Government to verify the form 1023.  This will make Dynamo officially non-profit to the Federal Government.  Mark motioned to pay.  Kurt seconded.  Passed.  Mark will be on vacation from July 1st to the 14th.  Ed will have a couple blank checks if needed.

Mark compared Dynamo’s electric bill to his personal electric bill and Dynamo is paying a similar rate, but is still much higher than an average home, even in the off season.  It is still suggested to turn all power off and check meter 24 hours later.

Mark sent rosters and check to SAY.  They will be sending packets soon.

E. Parent Representative- None

Committee Reports:

A. Fields and Grounds-Greg has a bid for the parking lot.  Dick’s Landscaping bid is for 3 truckloads of gravel and includes grading, for $1000.00.  The parking lot will be grated to that it drains to the ditch.  Oakwood’s bid is for 8 loads and grating for $7300.00.  (no reply from Bisiallon).  Greg motioned to accept Dick’s landscaping bid and to spend up to $2000.00 total if additional gravel is needed.  Karen seconded.  Passed.

Greg motioned to spot spray the fields for clover and to spray for weeds in driveway up to $1000.00 with Payne, Kurt seconded.  Passed.

The dumpster needs to be emptied.  Greg motioned to use same companies for dumpster and porta potties as last year.  Ben seconded.  Passed.  Greg will call to have dumpster emptied.

Field set up days July 7th and July 14th.  John and Kirk will measure to see if it is possible to have 3 big fields.

Several items needed for field clean up day: 10 feet of chain, 40 feet of rope, small zip ties, 50 foot roll of fence, several boxes of garbage bags, 4 garbage pickers, 5 gallon buckets, paper towels and no trespassing signs.  Scott W. will do the shopping.

The kick board has been fixed.  Jeff is still working on staining logo.  If anyone has a generator it would be helpful.  Jeff motioned to be reimbursed for cost of lunch for workers ($23.67).  Scott K. seconded.  Passed.

Jeff will check into possible donation of fencing from school district.

The turn around still needs to be fixed.
B. Sponsors- Sarah handled sponsor issue that conflicted with coach request.  Sarah talked to ceo of Provena St. Mary’s.  They may be interested in sponsorship possibilities in the future.

Aurelios will provide coupons for handouts.

C. Fundraising- Nothing to report

D. Concessions-  Nothing to report.

E. Equipment- Uniforms are on order.  If coaches want their own shirt they need to contact William.

William will send trophy bid to Jeff.

There was concern over sponsor requests for specific colors for jerseys.  Dynamo followed the policy in place to honor first come first serve.

William will have equipment ready to hand out at the coaches’ clinic.

William is still looking into Dynamo Flag.

William will look into cost to add Dynamo logo to soccer balls.  Dynamo will need extra set of game balls for the 10-11 age group.

Efrain Davila returned the Old Mill jerseys for his team.

Coaching- Scott will use items that were given by Action Sports as give a ways at coaches clinic.

Dynamo still needs 4 coaches in the 5-year-old division.

Scott will look into Hidden Cove as location for rain out for Challenger camp.

F. Schedules- Vernette is working on schedules.  Needs finalization of teams and coaches.  Vernette motioned to have 3 weeks of weeknight games to reduce parking issues.  Each age group will still have 2 weeknight games, but 2 weeks will have 3 age groups and the other week will have 4 age groups.  Karen seconded.  Passed.

G. Pictures-  Nothing to report.
H. Building- The fan has been installed in the building.
I. Draft- 955 registered players.

J. Publicity- nothing to report.
K. Referee in Chief- nothing to report.
L. Risk Management- Nothing to report.
M. Special Projects- Meeting Wednesday, 7:00, Barnes and Noble for Invitational.  Ben will send flier for Fire game to sponsors.

Tickler File Update

June – fundraiser for 4th.

Old Business

None

New Business

Dynamo needs to look at July 4th as fundraiser.  Dynamo could charge for parking and open concession stand.

Next meeting July 9th, fields 6:30

Scott W. motioned to adjourn, Ben seconded.  Meeting adjourned at 8:15

