Dynamo Soccer Association

Board of Directors Meeting Minutes

February 19, 2007 LeVasseur

Attendance:  Vernette Karnes, Jeff Gindy, Kurt Karnes, Sarah Powers, Mary Kyrouac, Kim Butterfield, Mark Goldfain, Ben Smith, John Hall, Scott Williams, Lori Dexter, Amanda Langlois, Jennifer Harder, Dave Jackson, Greg Mattson, Dawn Mattson, Josh Posanka, and Scott Kyrouac

Visitors: Legends Photography, Coach Bahr

John called the meeting to order at 6:30

John questioned if there were any corrections to the meeting.  Amanda motioned to accept minutes, Ben seconded.  Passed.

Bill Bahr is present.  He is Olivet’s Women’s Head Soccer Coach.  He would like to hold a 2 day soccer camp for approximately 3 hours each day.  The cost would be approximately $15.00.  There would be 2 coaches and 15 college players from the women’s team to coach.  Coach Behr would like the camp to be a fundraiser for the mission in Mundrail, Guatemala where the team will be volunteering.   Amanda motioned to allow camp, Scott K. seconded.  Passed.   Dynamo will need waiver for use of fields.  Dynamo will post on website once details finalized and will allow flier at registration.

Legends provided presentation for picture day.  Legends provides packages along with ala carte items.  Legends offers both fundraising choices along with the option to mail pictures to players homes.  They offer online reordering and usually sponsor a team.  Legends will staff picture day with five picture stations containing one photographer and one assistant for each station.  They will also provide a customer service crew to help answer questions and direct the flow of the teams.  Legends will provide a complimentary coach/child picture for up to 3 coaches per team along with plaques for sponsor and coach.  See bid for additional information.

Officer Reports:

A. President- Nothing to report.

B. Vice President- John contacted Oak.  They are interested in providing on site care again.
C. Secretary- Vernette has notebooks for new members and new inserts for returning members.  The constitution is not the updated copy.  Vernette will make new copies of that.
D. Treasurer- Mark checked with O’Connor on bid for audit and O’Connor did not want to bid.

Mark motioned to just have taxes done for $700.00.  Greg seconded.  Passed.


      Mark has not received check from baseball for the defibrillator battery.


E. Parent Representative- Nothing to report.

Committee Reports:

A. Fields and Grounds- Greg will work on and email new bids for field repair.
B. Sponsors- Sarah is working on sponsor form.  She will include new fee, a due by date, and include that requests are on first come first serve basis.

C. Fundraising- Nothing to report.

D. Concessions- Nothing to report.
E. Equipment- William has sent out bids for uniforms and trophies.

F. Coaching- Scott K. questioned when coaching books are received from SAY.  Scott will check with Mark, as we believe they are sent after rosters and check is sent in.  John, Scott, and Kurt are still planning to meet.

G. Schedules- Nothing to report.

H. Pictures-  See Legend’s bid above, other bids still coming in.
I. Building- Chris fixed outside light so it projects down.

J. Draft-  Kurt recommended handing out code of conduct at registration and have parent sign then.  This will help the older divisions where players are often just dropped off and it is harder to get the parent’s signature.  Jeff will add code of conduct to website and include that signature is needed at registration\

Any dates or issues regarding registration should be directed to Dave.

K. Publicity- 
L. Referee in Chief- Nothing to report.

M. Risk Management- Nothing to report.
N. Special Projects-Josh met with the Chicago Fire.  They can offer fundraiser or discount tickets.

Ben is seeking volunteers outside of board to help with invitational tournament.

Tickler File Update

None

Old Business

Ben could not find anything on portable lights.

New Business

Budget committee met.  The budget committee is recommending raising registration fee to $60.00 which includes $15.00 volunteer fee, eliminating one referee for 6/7 age group starting game 3, raise sponsor fee to $300.00, and increase fundraiser incentive to include $250.00 WII give away to top seller, along with $50.00 toward team party for the highest selling team in each age group.  These suggestions should balance the budget to that fundraiser can be used primarily for improvements. Greg motioned to accept recommendations, Ben Seconded.  Passed.  The Budget Committee also recommended that the concession stand prices be reviewed to make sure profitable and set in place bonus program for concession stand manager.

Kurt recommending making large thermometers showing how much would be needed for lights or parking and how much we need to help raise funds.

The high school is looking into the large nets to block balls.

Next meeting March 5th, 6:30, LeVasseur.

Scott K. motioned to adjourn, Ben seconded.  Meeting adjourned at 8:40.

