Dynamo Soccer Association

Board of Directors Meeting Minutes

October 8, 2007 Dynamo Fields

Attendance:  Vernette Karnes, Jeff Gindy, Ben Smith, Ed Smith, Tammy Malmer, John Hall, Kurt Karnes, Dawn Mattson, Greg Mattson, Scott Kyrouac, Mary Kyrouac, Sarah Powers, Dave Jackson, Amanda Langlois, and Jennifer Harder

Visitors: Kirk Malmer

Ed called the meeting to order at 6:59

Meeting minutes from the 9/24/07 meeting have been tabled until the next meeting.  

Officer Reports:

A. President- Nothing to report.
B. Vice President- Nothing to report.
C. Secretary-  Any constitution changes should be emailed to Jeff and Vernette by Wednesday the 17th.
D. Treasurer-  Mark tried to compare concession stand sales/profit, but due to irregularity in buying and billing it is hard to estimate until the end of the season when all receipts and invoices are in.  Vernette motioned to accept the treasurer’s report.  Tammy seconded.  Passed.
E. Parent Representative- Nothing to report.

Committee Reports:

A. Fields and Grounds The 5 year old nets need to be removed.  The nets on the other fields need to be checked and repaired as needed.  Dynamo needs to add additional “No Dogs” signs as well as “No Golf” signs.  The box over the pump needs to be fixed.  The pump and motor for the well were broken.  Common drilling came out to look at it and repaired both.  John motioned, Dave seconded to pay $3615.00 for the repair work.

Kirk Malmer received bid for $7500.00 for the lawn mower requested for $7500.00.  The lawn mower includes gas can and delivery. If mower needs repair at any time a loaner will be provided with free delivery and pickup. 

B. Fundraising- The fundraiser profit after all costs is $17034.11

C. Concessions- Ed advised that Kim Smith ordered less stock to run out as many items as possible for last games.
D. Equipment- Nothing to report.
E. Coaching- Nothing to report.
F. Schedules- For tournament the referees will give the scorecard to the winning coach.  The coach will bring to box in concession stand.  Ed, John, or Vernette will post on the boards and will put the scorecards in regular referee mailbox.

G. Pictures- Mary will take care of delivery of any remaining sponsor plaques.
H. Building- Nothing to report
I. Draft- Nothing to report.
J. Publicity- Jennifer questioned if a newsletter is needed for tournament.  It was recommended that one be distributed.  Any issues for newsletter should be emailed to Jennifer by Wednesday.  
K. Referee in Chief- Nothing to report.
L. Risk Management- Nothing to report.
M. Special Projects- Nothing to report
Tickler File Update

Old Business

Kirk Malmer present proposal for 2008 mowings.  Kirk is offering to provide mowing service along with trimming for $150.00 a week.  Dynamo will continue to charge USSA $250.00 that will cover the cost of the mower in approximately 4-5 years.  Dynamo will also purchase gas.  Greg motioned to accept proposal for mowing service for 2008.  Vernette seconded.  Passed.

New Business

None

Next meeting October 22nd, 6:30 LeVasseur.

Ben motioned to adjourn, Motioned seconded.  Meeting adjourned at 7:47.

